
 
Writing Group Best Practices* 

 
Writing groups help individual members articulate, focus on, and meet their specific writing needs and goals. 
Academic writing groups work best when members focus on helping each other negotiate the process (how)—
rather than the content (what)—of their writing. To that end, you may find it helpful to expand your 
understanding of a “writing group” to something more akin to a project group so that all elements of your 
work—research, reading, analysis, coding, drafting, editing, submitting and more— feature in your weekly goal 
setting and are integrated into your writing process. Ultimately, your writing group will be a mutually supportive 
enterprise through which you help each other identify and overcome writing obstacles in a professional, 
confidential, and supportive environment. 
 
Writing groups work best if: 
 
Kept small:  2-4 committed participants (from various disciplines but with similar writing projects and 
requirements) 
 
Meet weekly in a neutral space: This can be place on campus or a coffee shop or elsewhere.  You simply want to 
keep the focus on discussing writing rather than socializing.  
 
Have regular attendance: Everyone should commit to regular meetings and come to meetings even if (especially 
when!) writing goals haven’t been met. E-mails can occasionally substitute for attendance, but they should 
include a report and next week’s goals. Too many missed meetings needs to be addressed directly by members. 
 
Participant-led: A member can volunteer to send out reminders, and bring the weekly goals notebook, but the 
most successful groups rely on collaborative commitments to advise, support, find meeting times, and stay in 
touch with struggling members. 
 
Brief reports: What were last week’s writing goals?  Which ones did you meet and why?  Which ones did you not 
meet and why?  What goals do you want to set for next week?  Each report should take no more than 5-10 
minutes; other members should wait until after the report to offer suggestions and advice.   Watch out for 
distracting content-focused discussions that don’t help set or meet goals. 
 
Set realistic goals: These should be written down each week in a writing group journal (hardcopy or cloud 
document) at the meeting. Goal setting should be part of the group’s weekly routine. In the last portion of the 
meeting, set aside time to write down your goals for next week. Each member should record his/her weekly goal 
in the journal. Goals may be varied and should best suit each writer’s professional development. Consider: word 
count, minutes/hours of writing, or project benchmarks (sections, composing, editing, submitting). 
 
Confidential: Every member commits to confidentiality, so that writing issues can be shared openly and with trust 
that group members support each other. It is important for members to address their writing issues as honestly 
as possible.  
 
Finally, remember:  In Joli Jensen’s approach to writing groups “members find ways to maintain brief, frequent, 
rewarding writing contact with an enjoyable project. Each participant agrees to identify and address whatever 
seems to be standing in the way of writing progress.” 

	
*	(based on Dr. Joli Jensen’s workshop materials, University of Tulsa Henneke Center for Academic Fulfillment) 

	


